Mira Mesa Priorities

Policies Priorities

1. Update the Mira Mesa Community Plan that recognizes the additional
population, traffic and other potential impacts of the “Stone Creek”
development.

2. Return $500,000 that was deposited in Mira Mesa Teen Center Fund
(400183 (105161)) that was set up on December 3, 1997, under
Resolution R-289498 to the Mira Mesa Community Fund so that the
community of Mira Mesa can determine how the money will be spent.
(see page A-4, of the FBA).

3. City needs to develop a road map to handle revenue from its
Recreation Councils that cuts through the red tape and encourages
Rec Councils to help and to continue to donate funds and volunteer
energy on community park improvements.

4. City needs to make it easier for volunteer groups to help with
maintenance items that need to be done at local parks.

5. Policy that discounts City’s fees of projects that are a result of private
donations/funding.

6. Review City’s processes to reduce waste and reduces “time of
completion” for constructions projects (both private/public).

Funded Priorities

1. Mira Mesa Community Park — Phase 1 — Construction should occur
sometime this Fall.

2. Finish the shade structure at Westview — Currently under
construction.

3. Workshop for Phase 2 of the Mira Mesa Community Park — Aquatic
Center, wheel friendly plaza -Sometime later this year or early 2016.



4. Hire consultant to help development GDP for both Wangenheim and
Maddox (annex) Neighborhood Park — interviews this September,
workshop in October and or November.

5. Push to begin construction on both Wangenheim and Maddox

(annex) as soon as possible.

Accelerate resurfacing streets throughout the community.

7. Mira Mesa Community Park — Phase 3 — Construction of a 17,000 sq.
ft. Fieldhouse; also consider what can be done with the old gym -
should schedule workshop with the Rec Council middle 2017.

8. Schedule workshop with Rec Council to develop GDP for Canyon
Hills Resource Park.

o

Unfunded Priorities

1. Find solution to the bottle neck at the west end of Sorrento Valley
Blvd. — develop support, the correct fix and funding to solve as soon
as possible. Committee is currently been set up to lead this effort.

2. Determine what should be done with the Teen Center once
Harmonium’s lease expires on November 1, 2015 with the City.
Subcommittee being set up through the Town Council.

3. Need location for third Community Park — Working with developer in
Stone Creek to come up with 25 — 30 acres of active park land. River
area open space should not be included in this needed acreage.

4. Additional shade structures at Mesa Verde, Mesa Viking
Neighborhood Parks and one in the tot lot area of Hourglass Field
Community Park.

5. Find funding and develop Canyon Hills Resource Park.



